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Dissemination, Exploitation and Communication in Horizon Europe Projects - Examples of Good Practice
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The European Union’s research and innovation (R&I) agenda increasingly emphasises the importance of effective dissemination, communication, and exploitation (DCE) to maximise the impact of funded projects. Despite their central role in translating research into societal and economic value, DCE activities remain unevenly implemented and relatively underexplored in the literature. This article addresses this gap by examining how DCE practices are designed and applied within Horizon Europe projects, and how they align with broader EU R&I priorities.
In Foodscale Hub, dissemination and communication activities are strategically developed to enhance the visibility, accessibility, and uptake of project results through comprehensive strategies, tailored materials, and targeted campaigns across both traditional and digital channels. In parallel, exploitation activities focus on ensuring the long-term sustainability and scalability of outcomes by supporting stakeholders in translating innovations into practical applications. Through business modelling, capacity-building initiatives, and targeted training, these approaches facilitate the uptake and continued development of project results beyond the project lifecycle. FSH is partner in more than 20 Horizon Europe projects  leading work packages dedicated to enlarging the impact of project results and research through strategic dissemination, communication, exploitation, and sustainability strategies. 
This work presents good practices in dissemination and communication of European projects, with the aim of analysing how three Horizon Europe initiatives, RefreSCAR, CrackSense and INCiTiS-FOOD, apply these practices in real-world settings.  RefreSCAR provides a strong example of how continuous and targeted communication enables outreach to a wide range of stakeholders, including ministry representatives, national Cluster 6 delegates, researchers, farmers, and entrepreneurs. CrackSense demonstrates how early and timely communication can increase farmers’ interest in digital solutions in agriculture while simultaneously raising public awareness of the challenges faced by fruit producers. INCiTiS-FOOD highlights the value of interactive approaches, such as webinars, workshops, and roadshow events, in fostering direct engagement between researchers and small-scale farmers, while also promoting the benefits of cascade funding mechanisms.
The findings offer practical guidance for future Horizon Europe projects seeking to enhance visibility, strengthen stakeholder engagement, and improve knowledge exchange.
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